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Ballroom Dance 
Bolinas-Stinson Union School District 
Bolinas-Stinson Union School 

Don Jolley 

 

 
For fourteen years, Ballroom Dance has been a mainstay of the instructional program at Bolinas Stinson 
Middle School, satisfying standards in Physical Education, Dance, and Performing Arts. 
 
The year-long course emphasizes fundamentals of 
social dance, mastery of figures, social graces, and 
comportment.  Students learn to navigate a dance 
floor, use appropriate lead and follow techniques, and 
interpret a broad range of music through dances 
including Swing, Lindy Hop, Waltz, Foxtrot, Cha-
Cha, Rumba, and American and Argentine Tango. 
Students also learn and apply critical social skills and 
develop body and special awareness through partner 
and group work.  Over the course of the year, the 
students host dance events for parents and community, which include student exhibitions and performances.  
Students are also regularly invited to perform in the larger community beyond school. 

 
The program’s focus on inclusion has a positive effect 
students’ relationships at a time that is crucial in their social-
emotional development.  It involves all 6th, 7th, and 8th graders 
as a community of learners, and cultivates poise, grace, and 
confidence that they express beyond the dance class.  Students 
express courtesy, compassion, and joy with themselves and 
with their classmates. 
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Youth Empowered Service 
Dixie School District 
Miller Creek Middle School 

Janai Meschery 

mcms-dsd-ca.schoolloop.com 
 

The Youth Empowered Service or Y.E.S. program was established in 2003 as a way to empower youth at 
Miller Creek Middle School by giving them access to community service opportunities.  Middle school 
students have many gifts to share and, when given opportunities, embrace volunteerism and giving to others.  
Y.E.S. is an optional program that uses the schools’ homeroom system, a volunteer web page, and the daily 
student bulletin to offer new and varied volunteer opportunities to 8th grade students.   

 
Student participation has grown steadily since the 
commencement of Y.E.S.  Students who earn 20 
service hours are honored at the 8th grade promotion 
ceremony and are awarded a service pin.  Currently, 96 
8th graders are working toward this 20 hour 
commitment during the 2014-15 school year and have 
already accumulated a total of 1,865 volunteer hours.  
In addition, in collaboration with the organization Free 
the Children 22 8th grade students met stringent criteria 
of volunteerism and earned their way to WE Day, a 
movement to empower a generation of young global 
citizens through an inspiration event and a year-long 
education initiative. 
 

The types of service opportunities vary widely in hopes of attracting interest by a diverse group of students.  
Examples of volunteerism include tutoring at local elementary schools, collecting pennies to raise money for 
schools in Ghana, and preparing appreciation cards and packages to send to soldiers overseas.  Students at 
Miller Creek realize the positive impact they have and 
have begun to initiate their own volunteerism efforts, 
which include designing and executing a haunted house to 
raise money for UNICEF.  Students make a difference at 
the local, national, and international level. 
 
As Gandhi said, “The best way to find yourself is to lose 
yourselves in the service of others.”  Middle school is a 
time of significant change and Miller Creek believes that 
providing student an opportunity to find who they are 
through the service of others is the way to go!     
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Cooperative Adventures 
Dixie School District 
Vallecito, Dixie, and Mary E. Silveira Elementary Schools 

Tracy Smith, Greg Johnson, Will Anderson 

 

Funded by our Can Do! Foundation, this unique program is a true, one-of-a-kind teambuilding opportunity 
brought to Dixie, Mary E. Silveira, and Vallecito students and staff through the work of Dave Nettell.  With 
the implementation of the Common Core Standards and 21st Century learning skills, learning to get along 
with each other, improve communication skills and finding ways to create risk-free environments have risen 
to the top of teachers’ priority lists.  Twice a year, Dave Nettell, educational consultant, brings professional 
development to staff and students though classroom based challenges that make us all think about our 
behaviors and how we can help students understand how to make the most of their decision making, bring 
out the best in others, and promote social critical thinking skills all at the same time. 
 
Dave works individually with each teacher and grade level team to customize his work with students. He also 
provides follow up professional development for parents and support staff. His customized reminder posters 
(What's my best choice right now? Say what you mean, mean what you say, but don't say it mean) can be seen 
throughout our schools. Dave also offers a parent education evening that brings families together for 
cooperative adventures and the sharing of common vocabulary that supports positive growth and learning.  
 
A classrooms Dave Nettell experience begins with building 
trust through relationships. Through small challenges, Dave 
teaches students strategies to help them shape the world of 
communication around them. His strategies are hanging in 
every classroom all across our schools to remind us of the 
choices that we have. He teaches students to: 

- Make good decisions  
- Stop, think first 
- Acknowledge that mistakes are important and 

necessary  
- Let go and move on  
- Ignore goofy behavior that takes us off task  
- Encourage one another  
- Work as a team 
- Read body language  
- And many more… 

 
Dixie School District’s students enter Miller Creek Middle School with a common base of language and 
strategies that they can use to navigate their way in school together. Elementary teachers and staff share 
common language and strategies throughout each of our schools that builds strong communal understandings 
of how we can all learn to make good choices more often and that these choices will help us all learn and 
grow in ways that will serve us for a lifetime.   
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ELL & ELAC Program 
Kentfield School District 
Bacich Elementary School 

Kerri Baetkey 

www.kentfieldschools.org 

 

In 2009, there was a significant increase in the English Language Learner population in the Kentfield School 
District.  Kentfield went from serving about 20 ELL students at Bacich Elementary to 60 - nearly 10% of the 
school’s population!  In response to the growth, Kentfield’s ELAC (English Learner Advisory Committee) 
program was established.  The program makes a significant difference in the lives of young students and their 
families. 

 
The ELL and ELAC programs support families in many ways.  The 
ELL program features Book in a Bag - an on loan 10 books in bag 
program used by Bacich EL students.  Through this program students 
are encouraged and inspired to bring literacy into their homes each 
evening by reading books from school.  In addition, You’re the Boss! is a 
clever and engaging program that 
invites English Learners to take home 
a briefcase containing a variety of 
writing tools and engaging materials to 
encourage writing at 
home.  Kindergarten and First grade 

ELs may access Bacich’s ELD DVD lending library and books on tape to 
support students learning letters, sounds and beginning reading skills, which is 
so critical to reading success.  ELAC events for EL families have featured:  informational parent education, 
tips for home learning, Family Game Night and most recently Family Literacy Night. 
 
 
The Bacich English Language Development program and ELAC provides families with a place to call 
“home” and an important way to share their voices in the education of their children. 
 

 
 
  

ELAC:  Family Literacy Night  February 2015   
Based on a shared reading experience, 
students and parents explored activities in 
Science, Maker, Common Core Math, 
presentation skills and writing! 
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Visual & Performing Arts 
Larkspur-Corte Madera School District 
Districtwide – Neill Cummins, Cove, & Hall  

Valerie Pitts 

larkspurcortemaderaschools.org 
 

 
The Larkspur-Corte Madera School District’s vision is to provide an extraordinary education for every child 
and a positive, supportive environment where each student can thrive. Our Arts vision is aligned with our 
district vision – all students K-8 will have access to comprehensive, sequential, culturally-dynamic, standards-
based instruction in the four Arts disciplines – Dance, Music, Theater, and Visual Arts. In LCMSD, Arts 
spark learning. 

 
Anyone who walks into our schools’ learning environments 
will immediately see the impact of the Arts on student 
learning. Students are engaged in rich experiences that 
integrate Dance, Music, Theater, and Visual Arts with 
Science, History, Math, and Language. Instead of just 
reading textbooks and reciting facts, our students are 
delving into the content through experiences that engage 
them in unique and exciting modes of learning. Through the 
Arts, they become active participants in their own learning. 
From re-creating dramatic scenes from literature, to 
constructing pop-up books in order to understand plate 

tectonics, to painting visual essays that are used as guides for essay writing, there are innumerable 
opportunities for students to construct meaning through the Arts in our schools.  
 
Our students are creative problem-solvers who collaborate, experiment, 
think critically, and discover new things about themselves and the world 
by learning through the Arts. In addition to Arts integration, we also 
offer high-quality discrete arts instruction at all grade levels. All students 

participate in visual arts and music 
classes K-6, and continue on a 
sequence of elective Arts courses as 
seventh and eighth graders. We offer 
a variety of Visual and Performing 
Arts courses, taught by highly 
qualified, experienced professionals who are dedicated to the craft and 
strive to instill in our students a love of the Arts. 
 
We believe in creating dynamic learning experiences that will motivate 

and inspire our children.  The Arts provides opportunities for hands-on learning and have the capacity to 
reach all students, including those who struggle in traditional learning environments.  This is because Arts 
allow for multiple entry points in to the curriculum.  The Arts encourage experimentation, reflection, greater 
observation skills, and elicit deeper learning. 
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Collaborative Teaching 
Larkspur-Corte Madera School District 
Neil Cummins & The Cove School 

Michelle Walker & Patty Elliot 

 

Collaborative Teaching is a process that includes two teachers working together with a group of students in a 
variety of flexible ways to meet the needs of all learners. There are many ways collaborative teaching can look.  
The most basic definition is two teachers sharing students and learning spaces in order to provide targeted, 
small group instruction and development of key skills (communication, collaboration, critical thinking, 
creativity).  Teachers plan lessons and units together and collaborate in a variety of ways throughout the day. 
Teachers have co-ownership over the progress of all of 
the students and in creating a student-directed 
classroom. Collaborative Teaching occurs at The Cove 
School and Neil Cummins School in learning suites 
adjoined by flexible and transparent walls and small 
group learning spaces.  
 
The benefits of collaborative teaching are evidenced 
through a variety of measures. A study group conducted 
Action Research in 2013-14 and completed a short video 
of findings and results that can be found here. 
Collaborative teaching benefits student learning in many 
ways by allowing more differentiated, personalized 
approaches that range from individual, small and large group strategies. Teachers use local benchmark 
assessments, reading assessments, rubrics and other student data (discipline, attendance, parent participation) 
to demonstrate that students in Collaborative teaching classrooms fare as well or better than classmates in 
traditional teaching environments. That said, specialist teachers have recognized students in classrooms that 

are student-directed as collaborative, self- starters, reflective 
and inquisitive. Collaborative classrooms are one path to 
achieving more student-directed classrooms. Collaborative 
Teaching promotes open accountable communication between 
staff, administration and parents. The culture of learning and 
overall positive school climate is promoted when teachers have 
partners; students have access to like and diverse peers 
promoting dynamic groups, equity and friendships of respect. 
The benefits for staff, students and parents are clear when 
collaborative partnerships are well executed and commitment 
bottom-up and top-down supports the implementation of this 
practice.  
 

Teachers benefit from this type of teaching and seamlessly share ideas, practices, and mentor and learn from 
one another as partners. Teaching becomes a truly collaborative practice instead of an isolated 
experience. Teachers collaborate with their grade levels as they did before in grade level meetings and 
planning days. Collaborative teams are not separated from their grade level. These teachers work with their 
grade level peers and teach the same standards. 
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Puente Program 
College of Marin 

Blaze Woodlief and Luz Moreno 

www.marin.edu 

 

Puente is a statewide transfer preparation program, available at 60 California Community Colleges.  
Envisioned over 30 years ago, its mission is to increase the number of educationally disadvantaged students 
who enroll in four-year colleges and universities, earn college degrees, and return to the community as 
mentors and leaders to future generations.  College of Marin’s Puente Program is completing its seventh year. 
 

 
 
Puente is especially successful in providing students with a strong foundation in critical thinking and 
expository writing – tools that will benefit the student in whatever endeavor he or she pursues.  In College of 
Marin’s Puente classes, instructors work with students on critical reading, writing, and thinking skills.  A 
linked counseling course each semester assists students in developing practical study skills and cultural 
awareness to be more successful in college.  Students are assigned a mentor for additional support and as a 
great resource for educational success. 
 
Research has shown that the College’s Puente students are also more likely to earn degrees, be transfer-
prepared, and continue enrollment at COM.  
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The Performing Arts Program 
College of Marin 

Kristi Kuhn, Lisa Morse, and Trevor Bjorklund 
jpinckney@marin.edu   

www.marin.edu 

 

The Dance Department trains students for performance and related 
careers in dance, and gives all students the experience of appreciating 
dance as an art form.  The College of Marin Dance Company presents a 
dance concert in the spring and fall of each year in which choreographic 
works by the faculty and guest artists are presented. 
   
 
The College’s Drama Department, founded by James Dunn in 1964, has 
inspired thousands of students to dwell in the worlds of Shakespearean 

classics, celebrated musicals, improvisational comedy, historical monologues, and thought-provoking 
experimental productions with over 250 productions over the last 50 years.  The program offers students a 
unique opportunity to learn about the industry from 
seasoned professionals and has become a training ground for 
numerous actors of stage and screen. 

 
The Music 
Department has 
been a vibrant 
part of the COM 
community for 
over 80 years.  
The 
comprehensive university level transfer program and the 
community performing groups were created in the 1960s.  The 
College of Marin Symphony Orchestra, Marin Oratorio, the 

Symphonic Band, Jazz Ensemble, and Contemporary Opera Marin make exceptional performances accessible 
to the Marin County community, both on our campus and at many other venues throughout Marin. 
    
Faculty in all three of these exemplary programs provide 

professional training for up-and-
coming performing artists, lifelong 
learning opportunities for 
community members to 
participate in extraordinary 
creative endeavors, and enrich the 
county of Marin with nearly 100 
live performances each year. 
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College of Marin Library 
College of Marin 

Pearl Ly 

www.marin.edu/lrc/  

 

The College of Marin Library has gone through a tremendous revitalization during the past few years.  With 
three new full time librarians, a new library director, and a team of dedicated staff, the library reestablished the 
Indian Valley Campus (IVC) Library, joined the MARINet consortium, and has improved its services to all 
COM students and the community at large. 
 
With funding from the College and donors, the Library has updated and expanded its print and electronic 
collections and reorganized the interior of both the Kentfield and Indian Valley Campus libraries, creating 
spaces for both quiet and collaborative work. An underutilized space in the Kentfield Library was 
transformed into the William Keith Room, showcasing artwork from the famous early California painter and 
is a quiet, comfortable space for individuals, lectures, and literacy events.  
 

 
 
In the area of serving students, a number of key initiatives have been developed. Given the enormous cost of 
course textbooks, the Library has worked with Associated Students of College of Marin (ASCOM) to fund a 
textbook reserve to increase student access to critical learning material. The librarians redesigned and 
modernized the Library website, creating online research guides (LibGuides) for specific classes and 
assignments.  The number of library research sessions taught by librarians partnering with college faculty has 
dramatically increased in the last two years. Additionally, the Library has focused on making its physical space 
more welcoming, comfortable, and productive for students with new furniture, new computers, friendly 
signage, and rotating book displays.  
 
The COM Library is an extraordinary resource and foundation for student success.     
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Transitional Partnership Program 
Marin County Office of Education 

Janelle Campbell 

marinschools.org 

 

The Transitional Partnership Program (TPP) is designed to provide special needs secondary and post-
secondary students the necessary tools to secure and maintain competitive employment.  The TPP provides 
student opportunities for students to gain skills necessary to be 
successful in the workforce.  Classroom teachers provide 
curriculum and activities designed to prepare the student for 
employment, including interviewing techniques, resume 
development, application preparation, appropriate work behaviors 
and work ethics, appropriate grooming and hygiene, and relevant 
work practices.  The TPP also provides non-supported 
employment Job Coaching opportunities on-site or off-site, such 
as: 

• Job orientation 
• Job destination training 
• Teaching job tasks 
• Supervision at the worksite 
• Assistance integrating the student into the work 

environment through natural supports 
• Assistance with public support agencies 
• Family and residential provider consultation 

 
 
Since the program’s inception, over 150 special needs students have 
participated and are working eagerly towards obtaining competitive 
employment.  Through work with the MCOE staff and collaboration with the 
Department of Rehabilitation, a strong team has been formed to provide our 
most vulnerable adults the skill set necessary to begin living a more 
independent life. 
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Performing Arts 
Nicasio School District 
Nicasio School 

Monica Snell 

 

Nicasio School’s outstanding Performing Arts program serves all students in grades K through 8.  The goals 
of the 8-week fall program include observing and responding creatively using elements of theatre, performing 
confidently and skillfully in front of an audience, and having fun while learning.  A one-act play is selected for 
students in grades 7 and 8, for which they rehearse daily during their language arts period.  Based on the 
selected play, a theme is identified around which shorter performance pieces are created for students in 
grades K-6 who rehearse once or twice a week.  These pieces include activities such as dance ensembles, 
singing, and choreographed body movement.   
 
The 7th and 8th grade students have at least one full dress rehearsal in front of an audience of students from 
neighboring schools.  The Performing Arts program culminates with the school’s annual Winter Holiday 
Program during which all students, K-8, perform their pieces in front of the larger Nicasio community, which 
attracts over 150 guests.  The students’ final performances serves as evidence of students’ goals being met. 
 

 
 
The Performing Arts program sparks creativity, excitement, and hard work among students of all ages, 
bringing out the best in every child. 
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Loma Verde in Motion 
Novato Unified School District 
Loma Verde Elementary School 

Eileen Smith & Keith Bergman 

nusdlves.ss4.sharpschool.com 

 
 

Loma Verde in Motion is a powerful, engaging way to bring the entire community together at the start of the 
school day as well as providing 75 minutes of exercise each week.  The program is modeled after My School 
in Motion, founded in 2009 in Los Angeles.  Loma Verde has taken this program and expanded it to include a 
walking to music component that occurs before school starts.  The goal of the program is to develop a deeper 
sense of school community and to get children exercising each day before they sit in the classroom.    

Students arrive at Loma Verde Elementary at 8:15 a.m. and walk the perimeter of the blacktop, talking with 
friends, parents, and staff.  They listen to music as they walk and talk.  At 8:30 a.m. the school day officially 
begins and each class goes to a specific spot on the blacktop with their teacher.  Mr. Bergman or classroom 
teachers lead the entire school in a series of physical movements set to music.  Information about nutrition, 
character, health, and the importance of making good choices is integrated with the exercises.  Students may 
sign up to be on the stage and help lead once they know the routines.  This has been a joyful experience for 
our entire community.  

Better nutritional choices are evident in the 
lunch selections being made by 
students.  They are electing to have a salad 
from the school salad bar with lunch and are 
choosing more fruits and vegetables.  More 
Loma Verde parents and family members are 
staying to participate in our morning 
community building exercise program, 
sending the message that they value health 
and wellness as an important part of life.  

After fifteen minutes of exercise, the entire 
school practices mindful breathing and then says the Pledge of Allegiance.  Students and staff start the day on 
a positive note and are ready to learn.  Brain research shows that exercising before school sparks the brain 
and helps students focus on academics.  Each day, students receive many positive affirmations during the 
work out, bolstering self- esteem and promoting health and wellness.  

 

  

2015 GOLDEN BELL STUDENT PROGRAMS 14 

 

mailto:esmith@nusd.org
http://nusdlves.ss4.sharpschool.com/for_parents/loma_verde_in_motion


Biotechnology Program 
Novato Unified School District 
San Marin High School 

Michelle Lafevre-Bernt 

 

The San Marin Biotechnology program was selected as one of the five Marin County high school programs to 
participate in the Northern California Career Pathways Alliance (NCCPA) grant program. The NCCPA 
facilitates the creation of educational pathways to career success for high school and community college 
students, while fostering economic and workforce development to benefit students, employers, and the 
community. Students are exposed to a continuum of increasingly sophisticated standards-based curriculum 
integrating academic and technical education. NCCPA coordinates efforts to provide Pathway Coaches to 
work with core and Career Technical Education teachers to create curriculum that prepares students for the 
region’s high-wage, high-need, and high-growth jobs. As a result of the implementation of this grant, the 
Biotechnology program will be renamed to the Biotechnology 
Academy and expanded to include students in grades 9 through 12 
over the next several years. A College and Career Readiness Hub, to 
be located on the SMHS campus, will function as a 21st-Century 
Learning Lab where students can access support services and post-
secondary transition guidance. The NCCPA Work-Based Learning 
Coordinator (to be hired) will make meaningful industry connections 
to support students with real work experiences such as career 
mentoring, industry tours, job shadowing, and internship 
opportunities. The two Biotechnology teachers are each given .2 FTE 
to plan curriculum, develop work-based learning opportunities, and 
collaboratively plan with other academic core teachers. 
 
San Marin High School’s Biotechnology program has served more than 250 students enrolled in 
Biotechnology 1 and Biotechnology 2.  The program has expanded from two sections to four sections this 
year, requiring additional teaching staff. 
 
Students in Principles of Biotechnology 1 learn laboratory skills and techniques used in the field and study 
topics such as bioethics, careers in biotechnology, uses of databases and other resources, scientific 
recordkeeping, communication of data, and the process of product research and development.  Students in 
Principles of Biotechnology 2 learn advanced laboratory skills and techniques used in the field and study 
topics such as plant reproduction, manipulating and studying plants and discovering new medicines, 
genomics, DNA studies, proteomics and proteins studies, careers in biotechnology, and uses of databases and 
research development. Student internships at the Buck Institute for research on aging are a highlight of the 
students’ experience in the Biotechnology program. 
 
To meet the needs of local business and industry, San Marin High School and College of Marin are 
collaborating to establish a Biotechnology program at College of Marin. SMHS students will experience a 
seamless transition from high school to college through the development of the program and articulation 
agreements. The unique opportunities of the existing Biotechnology program, the implementation of the 
NCCPA Biotech Partners grants, and the proposed development of a bio technology program at College of 
Marin make the San Marin High School Biotechnology program an exemplary system of powerful teaching 
and learning. 
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STEM Marin 
Novato Unified School District 
San Marin High School 

Leslie Norinsky 

stemmarin.weebly.com 

 

Located on the San Marin High School campus, the STEM Marin (Science, Technology, Engineering, and 
Math) program offers a challenging, comprehensive, college-prep high school experience highlighting science, 
technology, engineering, and math curriculum.  Project-based learning and use of technology are key 
instructional strategies integrated into the curriculum.  As a small learning community, STEM Marin focuses 
on developing strong relationships between staff, students, and parents.  This makes it possible to offer 
personalized, hands-on, individual assistance and support to our students.  When students apply to STEM 
Marin, they are choosing to enroll in an alternative educational setting and committing to high personal and 
academic expectations.   
 
The focus of STEM Marin is to give students a comprehensive and rigorous science, math, and engineering 
education by preparing them for university study and future careers in these areas.  The program uses project-
based, technology-focused curriculum that allows for students to develop their critical thinking skills through 
experimentation and real-world problem solving.  Additional focus is on collaborative group-work, 
communicating ideas verbally, in writing, through technology, creativity, and innovation.   
 
The STEM Marin community promotes high 
expectations for academic excellence though six 
tenets.  Student achievement is accomplished 
through innovative, powerful project-based 
teaching and learning of the standards-based, 
integrated curriculum in a safe and caring learning 
community.  Students are empowered to manage 
their learning through the use of technology tools.  
Work-based learning opportunities such as job 
shadowing and internships provide meaningful 
learning experiences that validate the rigor and 
relevance of the STEM Marin program.  Innovative 
instructional strategies are personalized and 
differentiated based on the learning styles of the 
student.  Students learn to manage resources such as people, time, and materials.  After acquiring knowledge, 
students are assessed using multiple measures which help guide staff in supporting student achievement.  This 
assessment includes public exhibitions of student projects.  Standards-aligned research-based instructional 
strategies are the focal point of SMHS’ STEM Marin program professional development activities. 
 
The STEM Marin community believes that students should develop Learning and Innovation skills, Digital 
Literacy skills, and Career and Life skills.  These skills are developed though authentic learning, mental model 
building, Internal motivation, Multi-modal learning, Social learning, and International learning. 
 
STEM Marin has a phenomenal staff and addresses a national need for innovative STEM curriculum that 
engages students in a meaningful way.  STEM Marin makes a difference! 
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Fab Lab 
Ross School District 
Ross School 

Bill Lescohier 

 

Building, tinkering, and engaging students are not just phrases at Ross School.  They are alive and fully 
integrated into the school.  It’s not on a cart.  It’s not a fad.  The Ross School Fab Lab is where design and 
innovation meet.  All students in grades K-8 have participated in hands-on projects that are created in the Fab 
Lab. 

  
Ross School has a dedicated 
classroom that is called the 
Fabrication Lab, or “Fab Lab.”  
It is a middle school elective 
option and part of the overall 
STEAM program at Ross School 
for K-5 students.  The Fab Lab 
houses state of the art equipment 

and software including 3D design and printing, laser 
cutting and engraving, wood and metal cutting equipment, 
electronics/soldering, hand tools, and more. 
  

Students develop and then use their newfound skills to design and make 
a variety of projects, from simple circuits and boxes to more complex 
integrated projects such as hovercraft, harmonographs, motorized art, 
and more.  Middle school students have shared that it’s the one class that 
“allows me to be free to explore, to let my imagination help me to build.”  
Studying tessellations in middle school mat led to designs that were 
programmed and cut on wood blocks in the Fab Lab.  These blocks were 
used for printmaking that adorns the art room wall.  Another project 
includes students designing a robot using Arduino microcontrollers to 
program different behaviors. 
Second graders produced paper 
mache monster sculptures that 
incorporated crankshafts and 
levers to create movement. 
  
Another student states, 
“Anything is possible in the Fab 
Lab.  If I can think it, I can 
create it!” 

 
The Ross School Fab Lab is committed to infusing innovation and 
creativity throughout our program in order for students to apply 
knowledge to practical and exciting application. 
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Peaceful Eagles & Youth Leaders 
San Rafael City Schools 
Coleman Elementary & Glenwood Elementary 

Michele Woodbury 

 

Glenwood School’s Peaceful Eagles and Coleman School’s Youth Leaders are fourth and fifth grade students 
who, with adult supervision, involve themselves on the playground wearing identifiable shirts.  They play 
along with other students while reminding them of the rules of the game, if needed, and they may also at 
times help mediate small conflicts between their peers.  All this occurs during the lunch recess and requires 

parent/guardian permission.  Students sign up for either 
one day or three days each week. 
 
Mediation is a conflict resolution process that provides 
students the opportunity to talk and effectively resolve 
their conflicts.  Peaceful Eagles and Youth Leaders help 
conduct the mediation process when and if necessary.  
They do not take sides or make decisions for their peers 
in conflict; instead, they help the students in conflict 
listen to each other’s point of view, focus on the 
problem, and create their own solutions.  They remind 
the students about the Problem Solving Wheel, which is 
displayed on the walls near the playground at each site.  

At Coleman, the Youth Leaders also utilize a “Peace Path,” supporting students to talk it out and use “I-
messages” with one another. 
 
The Peaceful Eagle and Youth Leader programs are voluntary.  In order to be a Peaceful Eagle or a Youth 
Leader, students are either nominated by staff members or apply for the position.  Students are required to 
write a paragraph, stating why they would like to participate.  Lunch-time trainings are provided which 
include learning the rules of the games on the playground, how to listen effectively, how to not judge others 
or get overly-involved with the conflict at 
hand, understanding non-verbal 
communication of feelings, 
understanding different perspectives, how 
to make “I-statements,” and how to 
identify the problem and how to 
problem-solve (using the Problem 
Solving Wheel).  With all of this, students 
role play in order to fully appreciate and 
understand what they are learning. 
 
This program has truly helped reduce the 
number of violations on the playing field 
and on the playground at both schools.  Younger students enjoy playing with the older Peaceful Eagles and 
Youth Leaders and always look forward to seeing them at the lunch hour.  Peaceful Eagles and Youth 
Leaders comment on how much they enjoy being a leader at their respective schools and take pride in the 
work they do.  This program has also provided structure, routine, responsibility and heightened self-esteem to 
those students who were in need of this during their lunch hours. 
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San Pedro LEAP Afterschool Program 
San Rafael City Schools 
San Pedro Elementary 

Mariana Lopez 

sanpedro.srcs.org/leap 

 

San Pedro’s Learning Enrichment Afterschool Program (LEAP) is so much more than just an after-school 
homework station for our students.  San Pedro is a Title I school, and all 162 LEAP students are second 
language learners who are bused to and from the San Pedro campus each day.  LEAP children begin arriving 
for school at 7:40 a.m. each morning and remain on campus until the LEAP program dismissal at 5:45 p.m.  
Because of the long day and the equally long distance from their home neighborhood, four days a week, our 
second through fifth grade students receive homework support for mathematics, language arts, and reading.  
Six ASES Program Leaders provide homework and academic support to grade level classes.  Additionally, 
three teachers who are part of the San Pedro staff deliver targeted intervention and support for students who 
are most at-risk.  
 
Although academics are a primary focus of LEAP, there is an equally important emphasis on bringing cultural 
enrichment into the lives of students.  When students complete their homework block, they are able to take 
part in a wide variety of engaging activities.  At least once a week, LEAP students participate in very engaging 
STEM activities that permit them to develop their analytical, problem-solving, and critical thinking skills.  
ELM, Enriching Lives through Music, generously provides both string instruments and music teachers for 
violin and cello three times a week.  Fridays are totally devoted to enrichment and team sports.  All LEAP 
students look forward to the end of the week because everyone has the chance to enjoy and take part in 
theater and music performances offered by the Marin Theater Company, the Branson School Drama Club, 
and music with Davidson Middle School’s music teacher, Michael Mares.  For the past four years, upper 
classmen from Marin Academy have written their own grants to support the tutoring work and art projects 
they bring to LEAP kids every Friday.  Similarly, Art From the Heart teachers lead painting classes and help 
student develop an array of beautiful art projects.  Thanks to Trips for Kids, students who seldom have the 
opportunity to ride a bike joyously circle the campus in riding teams.  Meanwhile, on the field and blacktop, 
coaches from the Baseball Academy and Coaching Corps teach and oversee baseball, soccer, and street 
hockey games.  

 
LEAP at San Pedro Elementary most certainly lives up to and surpasses its goal to provide high-quality 
enrichment, academic support, and homework assistance to at-risk students. 
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Banyan Humanities Academy 
San Rafael City Schools 
San Rafael High School 

Glenn Dennis 

sanrafael.srcs.org/banyan 

 

The Banyan Humanities Academy was created four 
years ago to promote academic engagement, deeper 
learning, and an effective transition to high school.  
Banyan offers students the opportunity to experience a 
more relevant, interdisciplinary, and project-based 
approach as opposed to a more traditional one.  The 
program’s strengths include community building, 
interdisciplinary curricular connections, and project-
based learning.  The transition to high school is 
supported by specific program elements such as the 
advisory class, collaborative approaches to teaching and 
learning, and community building activities and trips.  Students are looped for two years in mixed 9th and 10th 
grade English and Social Studies classes, thereby creating additional opportunities to be known and for 

relationships to develop.  The curriculum is aligned to the Common Core 
English Language Arts standards, as well as the English, Social Studies, and 
Health content standards.  Students complete a significant project and/or 
exhibition at least once per semester and document their learning via a 
portfolio.  Banyan works 
with educational 
organizations such as For 
Words and Envision 
Learning Partners to create 
authentic, rigorous, and 
inquiry-based 

demonstrations of student learning. The English and Social 
Studies curriculum meets A-G requirements for college 
acceptance and also offers students an honors option for 
increased academic challenge.  
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Marin School of Environmental Leadership 
San Rafael City Schools 
Terra Linda High School 

Jesse Madsen 

www.thesel.org  

The Marin School of Environmental Leadership (MarinSEL) is an academy program within Terra Linda High 
School.  With an average of thirty students at each grade level, MarinSEL currently encompasses grades 9-12 
for a total of 120 students.  Formed in August 2011, MarinSEL is a project-based, environmentally-focused 
program, with emphasis on the development of both leadership and 21st century skills.  The overriding goal 
of the MarinSEL program is to engage students and create community leaders of tomorrow through a multi-
disciplinary, project-based high school education with a focus on environmental issues. 

 
MarinSEL students are integrated with the Terra Linda 
High School community and attend many of the 
conventional classes offered in the mainstream 
curriculum.  The MarinSEL program distinguishes 
itself by offering an innovative curriculum that builds 
on the traditional core subjects and augments a 
students’ high school experience. 
 
The framework for the MarinSEL program is a 
progressive education with a focus on environmental 

leadership.  The MarinSEL students’ education is integrated with action; learning is multi-disciplinary and 
personal initiative is purposely fostered, thereby encouraging the program participants (our students) to see 
themselves as active participants in the world around them. 
 
MarinSEL students have five common classes during their freshman year, three in their sophomore and 
junior years, and one in their senior year with an external internship through Skyline Community College in 
San Bruno.  These common courses have an environmental theme while also covering core content.  The 
featured course of the MarinSEL program (specific to each grade level) is the Environmental Leadership 
Seminar.  During freshman, 
sophomore, and junior years, students 
complete semester-long Leadership in 
Environmental Action and 
Development (LEAD) projects within 
seminar-style classes. These projects 
are designed to develop essential 
project management and 21st century 
skills. 
 
MarinSEL curriculum also centers on the “Four Cs” – critical thinking, creativity, collaboration, and 
communication.  These skills are assessed on a rubric once a semester by peers, the Environmental 
Leadership Seminar teacher, and the individual student.  After reviewing the results of these Four C 
Assessment Rubrics, students write measurable goals for each of the Four Cs with their Seminar teacher.  
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Drake Day One 
Tamalpais Union High School District 
Sir Francis Drake High School 

Kendall Galli and David Rice 

 

Drake High School prides itself on students feeling connected to their school and their community. One of 
the key factors to helping create this positive and collaborative atmosphere is the culture that is created the 
first day of school. 
 
The first day of school is designed to support the school wide character foundation – P.I.R.A.T.E.S.  This 
stands for Passion – Integrity – Reflections – Attitude – Teamwork – Empathy – Scholarship.  During the 
first day of school, all staff and students participate in activities tied to this vision and centered on a theme 
that differs each year.  Freshman Orientation is held on Day One with expert guidance from upper class 
LINK leaders. In upper division classes, teachers do not go over their curricular syllabus, but rather lead 
student in activities attempting to create a positive culture. 
 
The goal of Day One is to celebrate the 
beginning of a new year.  Staff and the 
administrative team get the student excited 
about coming back, welcome the new 
students, and set a tone that contributes to a 
positive, student-focused school culture.  
Hundreds of parents are on campus 
volunteering with our activities and 
coordinating a school wide lunch enjoyed on 
our lawn. 
 
Day one often includes guest speakers that 
inspire the theme, inclusive activities such as 
entire class drumming circles or singing, small 
group class activities, trust activities, and 
community art installations.  A powerful 
moment each year is when the incoming 
freshmen walk through a path of the entire 
school (sophomores-seniors) clapping and 
cheering and welcoming the newest Class to 
our DHS family.  Day One concludes with a 
Sea of Green assembly where students are 
given a free green Pirate t-shirt before they 
enter the gym.  School spirit and pride are 
displayed at the assembly before students 
leave for the day.   
 
Day One at Drake sets up the theme and culture for the rest of the year.  It enriches the experience for all 
students and staff.  In addition, it helps make freshmen feel welcome and connected the first time they come 
on campus. 
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Pathways Program 
Tamalpais Union High School District 
TUHSD Alternative Schools 

Candace Curtis 

pathwaysprogram.weebly.com 
 

The Pathways program is an alternative program open to all seniors in the Tamalpais Union High School 
District and draws from all of the five district schools.  The focus of Pathways is to help high school seniors 
discover a passion that they want to follow for a future career and provide a foundation for them to achieve 
their goals.  Students are placed in an internship in their field of choice and take College of Marin or ROP 
classes in that field so that they can see the connection between the world of work and the post-secondary 
education needed to pursue their career choices. Some of the low income students have never been on a 
college campus and are not sure if college is the path for them.  This dual enrollment, with support, exposes 
them to the idea that college is not only a possibility for them, but a reality. Pathways students also work on 
independent projects tied to their areas of interest in order to complete their remaining high school 
graduation requirements. 
 

 
 

The program is innovative and engagement is increased because students have a choice of the COM/ROP 
classes they take and when they take them.  Students also have a voice in the independent projects they work 
on to complete their high school requirements.  They learn and practice job readiness skills.  They become 
more professional, are better able to manage their time, and develop collaboration and communication skills.  
They learn how to thrive in the “real” world. 
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Running 4 Change 
Tamalpais Union High School District 
Tamalpais High School 

Isaias Franco 

@Running4Change 

 
Running 4 Change is an afterschool youth empowerment program for at-risk teens at Tam High.  The 
program encourages students to push themselves beyond their expectation and comfort zones through 
running.  By training our students to run in marathons, students have demonstrated amazing transformations 
in attendance, behavior, grades, and overall well-being.  The program was created by special education 
teacher, Isaias Franco, in his first year teaching at Tamalpais High School.  The intention of the program is to 
engage student in the learning process through extracurricular activities and goal setting.  Students who had 
been reluctant to participate in their academics were targeted to participate in collaborative trainings to 
prepare both their bodies and minds for the rigor and necessary endurance required to complete a run.  The 
belief that physical training could carry over to the classroom was forefront in the motivation for creating the 
program.   
 
The Running 4 Change program helps students develop a sense of teamwork, community, confidence, and 
accomplishment.  The program also helps students connect to the school community through fundraising 
events, race participation, and speaking engagements.   
 

 
 
Running 4 Change is exemplary because it truly attempts to address the needs of the whole child.  While the 
focus of the program is at-risk students, any student at Tam may participate in Running 4 Change to the 
degree s/he sees fit.  The program helps students achieve personal academic success, and helps build a sense 
of trust and camaraderie among students and teachers.  Students make the connection between achievement 
and a training regime.  Students learn to tap into their physical and mental reserves as they break through 
barriers and prove to themselves that with great effort and hard work comes great success. 
  

  

2015 GOLDEN BELL STUDENT PROGRAMS 24 

 

mailto:ifranco@tamdistrict.org
https://twitter.com/Running4Change

	Ballroom Dance
	Youth Empowered Service
	Cooperative Adventures
	ELL & ELAC Program
	Visual & Performing Arts
	Collaborative Teaching
	Puente Program
	The Performing Arts Program
	College of Marin Library
	Transitional Partnership Program
	Performing Arts
	Loma Verde in Motion
	Biotechnology Program
	STEM Marin
	Fab Lab
	Peaceful Eagles & Youth Leaders
	San Pedro LEAP Afterschool Program
	Banyan Humanities Academy
	Marin School of Environmental Leadership
	Drake Day One
	Pathways Program
	Running 4 Change

